Are you fully utilising the potential
of working virtually?

Are you fully satisfied with the
performance of your virtual team?

Acquiring relevant, practical and in-depth knowledge is key to
the development of virtual leadership capabilities and improving
virtual teamwork.

our Virtual Leadership Training covers aspects such as:

/ Establishing and maintaining trust remotely

/ Maintaining visibility and presence while remote

/ Influencing virtually without formal authority

/ Managing performance virtually

/ Working with cross-functional & cross-cultural
teams virtually

/ Leading and contributing to effective virtual meetings

/ Maximising personal impact virtually

Our Approach
Highly practical and tailored to the participants’ needs.

The content is informed
by the outcomes from the
interviews and aspects
agreed with you

-day Virtu
Workshop
Individual interviews
to determine your
current reality,
challenges and
expectations;
followed by a
1.5hr Briefing
Session for all
participants

Focus on the
challenges
experienced in
putting knowledge
acquired at the
workshop into
practice

All sessions are delivered virtually and scheduled according to your
needs - making it relevant, time efficient and cost effective.

E-mail ghislaine.caulat@black-gazelle.com
with any questions you might have.

BENEFITS TO YOU:

Fees

This programme can be delivered specifically
for one company, even for one specific team,
or for a group of managers from different
companies.

If you wish to receive a specific quote based
on your needs, please contact Ghislaine Caulat
at ghislaine.caulat@black-gazelle.com

About Your Facilitator

Dr Ghislaine Caulat has been researching and
specializing in Virtual Leadership and Virtual
Collaboration since 2003.

Together with her team she has worked with
27 global organizations and trained over 1,500
of their leaders in this field.

She has also published a book “Virtual
Leadership — Learning to lead differently”
(Libri Publishing). www.black-gazelle.com
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