
CRASH COURSE
Virtual Facilitation Program               
C R A S H  C O U R S E

 � �Learn how to develop trust and intimacy  
fast in the virtual space

 � �Understand and work effectively with the  
psychodynamics of virtual groups

 � �Understand and apply the key principles of  
designing effective virtual interventions

 � ��Understand the difference between virtual  
facilitation techniques and face-to-face  
facilitation techniques

 � �Assess your virtual presence and increase  
your own impact in the virtual space

•  Initial individual interview of 30 minutes

•  2-hour briefing session

•  3-day (3 x 4 hours) virtual workshop 

•  �2.5-hour follow-up session to consolidate and deepen 
what you have learnt from implementing the skills 
and competences acquired during the workshop

•  �Facilitated learning between participants on the 
dedicated Black Gazelle Platform, during the  
program and for 3 months after the follow-up  
session 

•  �Additional one-to-one coaching where necessary 
(with no additional fees)

Dr Ghislaine Caulat has been researching in the field of virtual leadership since 2003. She  
specializes in helping teams to become high performing virtual teams and supporting leaders  
to lead effectively remotely. She has been delivering highly impactful, interactive workshops  
and learning interventions since 2006. During that time Ghislaine has worked with over 28  
global organizations and has trained and coached over 2,000 leaders from all continents in the 
field of virtual collaboration and virtual leadership. She has also trained over 100 consultants  
to become facilitators of Virtual Action Learning as well as over 300 consultants to become  
either virtual coaches, virtual mentors or virtual facilitators. 

ABOUT YOUR FACILITATOR

BLACKGAZELLEFor more information, visit www.black-gazelle.com.

Participant number: 6

Fees: 4,000 EUR + VAT per participant,  
inclusive of all costs

On this program you will: Program Details

Are you an experienced consultant, tutor or trainer and are you finding 
that, given the current global context, your bookings are being cancelled?

Are an increasing number of your clients asking you to deliver  
workshops and seminars virtually in order to avoid long travel?

Do you wonder how to deliver impactful and highly interactive  
workshops which go far beyond the basic webinar with heavy input?

If so, this is your chance to discover the real potential of Virtual Facilitation!
• � �Become a confident world-class facilitator in the virtual space;

• � �Protect your existing business during a difficult global situation AND

• � �Do something good for the environment – All at the same time!


